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Secretary’s Desk

It is with immense pride and a deep sense of accomplishment that | present this Annual
Report, highlighting ISARD's journey and milestones over the past year. Grounded in
participatory learning and driven by our unwavering commitment to community
empowerment, we continue to work tirelessly to uplift marginalized communities through
innovative and impactful initiatives.

This transformative year has been marked by unprecedented global challenges, which we
have navigated with resilience, adaptability, and a renewed focus on inclusive
development. Our progress reflects not only the strength of our programs but also the spirit
of collaboration that fuels our mission.

Among our key accomplishments this year were several groundbreaking projects. Notably,
we launched a school refurbishment and adoption program in Noida (Uttar Pradesh) and
Gurgaon (Haryana), in collaboration with IFCCI. We also successfully completed multiple
survey and research programs in partnership with AICTE under the IK initiative of the
Ministry of Education. These covered a wide range of areas including education, climate
change (with APN Japan), tribal education , the impact of Aadhaar, the quality of land
records, and the effectiveness of small borrowing schemes with Ncaer.

ISARD is also actively implementing a targeted intervention program with the support of
DSACS-Ministry of Health & family welfare . In addition, we continue to run various
community-centric programs such as non-formal education, health clinics, skill
development, and women’s empowerment initiatives.

| extend my deepest gratitude to our board members, resource partners, supporters, staff
members, and well-wishers for their collective efforts and shared vision. Together, we are
creating pathways toward a brighter and more equitable future.

Thank you for your continued support and engagement.

Dr.Ajeet Prasad
Secretary& Chief Fuctionary



ABOUT ISARD

Indian Society for Applied Research &
Development (ISARD) is a non-profit organisation
registered under Societies Registration Act XXI of
1860 vides Registration No. 43277 Dated 25-07-
2002 with the registrar of Societies, Government
of NCT of Delhi also Foreign Contribution
(Regulation) Act (FCRA) 1976 Vide Reg. No.
231661174 Dated 29-11-2010 of Govt.of India to
cover foreign contributions. The organization is
committed for  sustainable development
programmes through cutting edge research,
policy advisory and advocacy. It has its
headquarters at New Delhi, India and is primarily
concerned with the overall environmental, socio-
economic and cultural development of societies
at the local level with the initiative of scientists,
engineers, social scientists, expert professionals,
techno crafts, academicians and policy makers
and social workers to use their expertise in
building a just society.

The sole objective of the organization is to assist
in the empowerment of the disadvantaged
children, women, youth and the aged people in
identifying and achieving their aspirations in
terms of healthy living & overall prosperity at the
individual and community levels. Since its
inception ISARD had taken up a number of
development activities with a view to the holistic
development of the communities in urban and
rural areas.

Vision

The vision of ISARD is to evolve
sustainable societies which are
environmentally sound, economically
responsible and socially equitable

through applied research, development
nnlirvy and narticinatary annrnach

Mission
e To work in diverse development and
economic sectors that sufficiently

includes  externalities,  peripheral
groups, backward areas and
disadvantaged and challenged
populations.

® To promote research, innovation and
awareness in new, inter-disciplinary
and trans-disciplinary areas
transcending normative thinking, top
to bottom scaling, regimental systems
and social behavior to forge
sustainable transformations.

® To co-generate and disseminate
knowledge amongst diverse
stakeholders like government, private
sector, academia and social groups
that could foster responsible decision
making

ISARD works in the following areas

¢ Policy research and advisory to the government, private and non-government sectors.
o Ascertaining the basic needs of the stakeholders through participatory and applied research.
¢ Aligning development and environmental issues for long-term sustainable development of

societies.

e Conduct training, research study and documentation. Also takes initiative for collective advocacy

for emerging developmental issues.

¢ Information dissemination and making access to multifarious information for the target groups.
e Co-ordination and collaboration with government both state and centre, international
organizations, corporate, research organization and NGOs for implementing the programmes and

policies through mutual co-operation.




ISARD,s ACTIVITIES- 2023-2024

Community Development Programmes
Education Programme

NFE-Remedial Education Classes Programme

Children from economically weaker sections are receiving educational support through
ISARD’s BVK Centre. These children attend formal school during the day and participate in
remedial education classes at the centre in the evenings. The programme is especially vital
because many of their parents are illiterate and unable to assist with homework or afford
private tutoring. This initiative ensures that students receive the academic support they need
to succeed in school.

Pre-School / Balwadi

Balwadis are pre-primary classes that form an integral part of the Educational Activity
Centres in BVK communities. Designed from the outset to address the issue of non-
enrolment in formal education, these centres identify children between the ages of 3-6 years
and prepare them for school readiness. ISARD’s Balwadi programme serves children from
the local community, who attend by paying a nominal fee. The classes are conducted by
teachers trained in Early Childhood Education (ECE), supported by dedicated staff.

Major Activities

Preparation for Formal Schooling:

The Balwadi programme is designed to equip children with the foundational skills necessary
for formal education. Teachers emphasize consistent attendance and classroom participation
for up to two hours daily. This helps develop the children's attention spans and instills a
routine that supports long-term academic success.



Informal Learning Approach:

Children learn through a playful, interactive curriculum that includes nursery rhymes to
build vocabulary in both Hindi and English. Concepts such as shapes and colours are
introduced through songs, pictures, and educational toys.

Early Academic Skills:

Children aged five and above are introduced to the alphabet and basic numbers. This early
exposure lays a strong foundation, particularly in numeracy, and has shown to improve later
performance in mathematics.

Special Programmes and Activities:

The Balwadi centre features a spacious hall and safe, age-appropriate play equipment.
Cultural learning is encouraged through the celebration of festivals, as well as community
events like picnics, fancy dress shows, and an Annual Day celebration held with great
enthusiasm and participation.

Refurbishment of Government School Project under CSR Initiative

Refurbishment projects can significantly enhance the learning environment, transforming outdated school
facilities into vibrant, student-friendly spaces. Such improvements not only create better conditions for
learning and teaching but also boost morale and community pride.
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This particular refurbishment initiative was funded by IFFCI under its Corporate Social Responsibility
(CSR) programme. The project focused on upgrading infrastructure and facilities at Government Secondary
School, Noida, Gurgaon, carried out through continuous efforts during the academic years 2023-24 and
2024-25.

Key Achievements of the Project:

e Renovation of Classrooms and Corridors: Modernized learning spaces and clean, welcoming
corridors have improved the overall school environment.

e Provision of Basic Infrastructure: Essential furniture such as benches and desks were provided to
ensure a comfortable and structured learning setup for students.

e Upgraded Sanitation Facilities: Renovated washrooms and the installation of wash basins have
improved hygiene and health conditions in the school.

e Playground Development: The refurbishment extended to outdoor spaces, including the
improvement of the playground to encourage physical activity and overall well-being.

This collaborative effort has significantly enhanced the learning conditions for students and created a more
motivating and dignified workspace for teachers and staff.



Community Health Programme

Hygiene & Nutrition

ISARD, a committed organization working in the field of health and nutrition, has made impactful
contributions toward improving public health awareness and service delivery, particularly in marginalized
communities. Through its Health and Nutrition Programme, ISARD has focused on both education and direct
support to address key health challenges.

Key Initiatives and Achievements:

e Health Awareness Campaigns:
ISARD has conducted numerous awareness drives on critical health issues such as menstrual
hygiene, breast cancer, HIV/AIDS, and tuberculosis. These campaigns aim to educate individuals,
especially women and adolescents, on preventive care, early detection, and the importance of timely
medical attention.

e Community Health Services:
Health services are regularly provided to underprivileged populations at ISARD’s BVK Centre and
in surrounding areas. These services include basic health check-ups, nutrition counseling, and
referrals to government or private healthcare providers when necessary.

e Nutrition Education:
The programme also emphasizes the importance of balanced diets, child nutrition, and hygiene
practices to reduce malnutrition and related health risks, especially among children and pregnant
women.

Through these sustained efforts, ISARD continues to foster healthier communities by bridging gaps in
healthcare access and knowledge.

ISARD’s Approach Towards Health & Hygiene
Nutrition Programme

ISARD adopts a holistic and compassionate approach to addressing the nutritional needs of underprivileged
children residing in urban slum areas. Recognizing that good nutrition is foundational to healthy development,
ISARD has implemented targeted interventions to support the health and growth of vulnerable children.

Key Initiatives:

e Nutritional Support:
ISARD regularly distributes fruits, health drinks, Horlicks, and vitamin supplements to children in
its operational areas. These nutritional items are carefully chosen to enhance immunity, improve
physical health, and support cognitive development.

e Focus on Underserved Communities:
The programme is specifically designed to reach children from marginalized backgrounds, whose
families often lack the resources to provide balanced and nutritious diets.

e Promoting Healthy Development:
This initiative not only addresses immediate nutritional deficiencies but also contributes to the long-
term well-being of children, aiding their concentration in school and improving overall health
outcomes.

This effort reflects ISARD’s unwavering commitment to child health, bridging the nutritional gap for
disadvantaged populations through sustained and meaningful action.

National Nutrition Week

National Nutrition Week is observed annually by ISARD from 1st to 7th September to raise awareness
about the importance of nutrition for overall health and well-being.



During this week, ISARD health professionals and doctors conduct various educational activities and outreach
programs focused on promoting healthy dietary practices. These efforts are aimed at preventing malnutrition
and encouraging individuals and communities to make informed, health-conscious decisions for a
nutritionally balanced lifestyle.

Adolescent Health Education Programme

Adolescence, the age group between 10 to 19
years, is a critical period for physical,
emotional, and psychological development.
To support this transitional stage, ISARD
provides comprehensive health education
and counselling at its BVK Centre.

Key areas of focus include:

Sexual and reproductive health
Violence prevention

Mental and emotional well-being
Food and nutrition

ISARD’s doctors and counsellors conduct
interactive sessions to equip adolescents with
the knowledge and skills they need to make =
healthy, informed choices and to help build e
resilience against risky behaviors.

Menstrual Hygiene Programme

ISARD has launched a Menstrual Hygiene Programme targeting adolescent girls aged 10-19 years as part
of its broader Health & Hygiene initiative.

The programme addresses barriers such as gender inequality, poverty, lack of sanitation services, and
social stigma, which often prevent girls from managing menstruation safely and with dignity.

Key components include:

Awareness workshops on menstrual health

Distribution of sanitary products

Promotion of hygiene practices

Counselling on breaking taboos and normalizing menstruation

This initiative empowers girls to attend school regularly and participate in daily life without fear, promoting
health equity and dignity.

Tuberculosis (TB) Screening and Awareness Programme

ISARD conducts a comprehensive TB awareness and screening programme in partnership with DSACS
and local DOTS centers under the Revised National Tuberculosis Control Programme (RNTCP).



Key actions include:

e Community sensitization through awareness drives and health talks
e Home visits for:
o  Address verification of new TB cases
o Follow-up with defaulters
o Monitoring treatment adherence
e Provision of TB medication under the DOTS (Directly Observed Treatment Short-Course)
system
e Regular follow-ups until full recovery of the patient

Through these efforts, ISARD aims to reduce the TB burden in vulnerable communities by ensuring early
detection, consistent treatment, and community awareness.

ISARD’s Health Initiatives: Expanding Access and Awareness

Immunisation Programme

ISARD plays a key facilitation role in conducting
regular immunisation drives in collaboration with
ANM and ASHA workers from Dwarka Sector-14
Dispensary. These sessions are held at Basti Vikas
Kendra (BVK).

On scheduled immunisation days:

e ASHA and ORW mobilize families from
local communities.

e Mothers bring their children (aged 0-5
years) along with vaccination cards to the BVK premises.

o ANMs administer vaccines, ensuring timely and complete immunisation to protect children from
preventable diseases.
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This collaboration ensures uninterrupted immunisation coverage and contributes to improved child health in
underserved areas.

Family Planning Programme

Family planning is essential for reducing maternal and infant morbidity and mortality, and for promoting
the well-being of women and families. ISARD is actively engaged in creating awareness about reproductive
health, gender equality, and informed family planning choices.

ISARD health workers and volunteers provide education on the following contraceptive methods:

Long-acting reversible contraception (e.g., implants, intrauterine devices [IUDs])
Hormonal methods (e.qg., oral contraceptive pills, Depo-Provera injections)
Barrier methods (e.g., male and female condoms)

Emergency contraception

Fertility awareness methods

Permanent contraception (e.g., vasectomy, tubal ligation)

These programmes also include counselling on:

Birth spacing

Safe motherhood

Avoiding early or frequent pregnancies

Challenging gender discrimination and promoting women’s autonomy

By empowering families with knowledge and access, ISARD contributes to poverty reduction, healthier
families, and gender equity.

Targeted Intervention (T1) Project on HIV/AIDS

The Targeted Intervention Project is designed to provide prevention, care, and support services for high-
risk populations, specifically Female Sex Workers (FSWs).

Key Components:

e BCC & IEC Activities:
Behaviour Change Communication (BCC) and Information, Education, and Communication (IEC)
efforts raise awareness about safe sex practices and HIV prevention.
e Health Care Services:
On-site treatment facilities for STIs and regular health check-ups.
e Counselling:
Confidential pre- and post-intervention counselling to support mental and emotional well-being.
e Referral Systems:
Linkages with government health services for HIV testing, ART (antiretroviral therapy), and other
essential care.
e  Supply Distribution:
Free provision of condoms and clean syringes to reduce the risk of HIV transmission and other
infections.
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This initiative aims not only to reduce HIV/AIDS transmission, but also to enhance the sexual and
reproductive health of high-risk populations by supporting safer practices and linking individuals to care
services.

Other Social Assistance and Welfare Programmes

ISARD continues to expand its community support services by addressing key socio-economic needs beyond
health and education. These programmes are designed to empower individuals, especially those from
marginalized backgrounds, by facilitating access to government schemes, legal aid, and services for the
elderly.

Community Facilitation for Government Schemes
ISARD actively supports community members in applying for essential identity and welfare documents,
such as: Ration Cards,Aadhar Cards,Voter ID Cards and Labour Cards

Trained ISARD staff assist individuals throughout the application process, providing guidance on eligibility
criteria, documentation, and follow-up. The initiative aims to improve access to public welfare schemes,
enabling families to benefit from food security, healthcare, employment rights, and civic participation.

Elderly / Senior Citizen Welfare Programme

To address the growing needs of elderly community members, ISARD runs a comprehensive senior welfare
programme offering:

Regular Health Check-ups

Counselling and Emotional Support

Yoga and Meditation Sessions

Lectures on Food & Nutrition

Access to a Reading Library

Recreational Activities (e.g., carom board games, satsang sessions—Ilive and pre-recorded)

This initiative promotes active ageing, helping elderly individuals live with dignity, improved health, and
social inclusion.
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Legal Literacy and Awareness Programme

ISARD organizes Legal Literacy and Awareness Camps at BVK in collaboration with District
Legal Services Authority (DLSA). These sessions aim to:

o Educate community members about their legal rights and protections
e Promote awareness of laws related to violence against women, domestic abuse, and other
social justice issues
e Provide interactive sessions with lawyers, counsellors, and legal experts
These programmes empower participants, especially women, with the knowledge needed to seek
legal recourse and assert their rights in society.

ISARD Training and Capacity Building Programmes

ISARD is deeply committed to the economic empowerment and skill enhancement of underprivileged
individuals, particularly youth and women, through structured training and vocational programmes. These
initiatives aim to bridge the gap between education and employment, equipping beneficiaries with the
necessary tools for sustainable livelihoods and self-reliance.
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Skill Development & Vocational Training Programme

Skill development is not merely about acquiring a job—it is about building a career, securing dignity, and
contributing to national growth. India continues to face significant challenges such as poverty, unemployment,
and lack of access to quality education and healthcare. Skill development is a key strategy to address these
systemic issues, particularly among youth who, despite being educated, often remain unemployed due to a
lack of technical knowledge and vocational skills.

ISARD addresses this gap by:

o Establishing mini-libraries, computer training centres, and vocational training hubs

¢ Running awareness programmes about government schemes and employment
opportunities

o Offering guidance and mentoring by professionals and subject-matter experts

Core Objectives:

o Enhance the employability of underprivileged youth and adults
e Encourage economic independence through practical, job-oriented skills
e Focus on school dropouts and marginalized populations for inclusive development

Computer Training Programme

ISARD’s Information Technology Skills Development Centre at BVK provides free computer
education to underprivileged children and adults.

e Training is delivered by qualified experts and volunteers who ensure hands-on, practical
learning.

o Students learn basic to intermediate computer skills, improving their ability to access digital
platforms, apply for jobs, and pursue further education.

This programme gives learners a competitive edge in the digital economy, preparing them for roles
in offices, retail, data entry, and more.

Tailoring Training Centre Programme for Women

ISARD runs a Tailoring and Embroidery Training Centre aimed at empowering women from the Basti and
nearby communities by making them financially self-reliant.

Key Objectives:

e  Set up accessible training centres for tailoring, stitching, and embroidery
e Promote women’s empowerment and economic upliftment
e Integrate basic literacy and primary education alongside skill training

Through this initiative, women are now independently stitching garments such as salwar suits,
blouses, frocks, and saree borders (pico-fall). Many have successfully started their own home-
based tailoring businesses, enabling them to support their families and gain respect within their
communities.
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ISARD’s Training and Capacity Building Programmes are not just about imparting skills—they are
about creating pathways out of poverty, nurturing confidence and independence, and building a
more inclusive, self-sustaining society.

Training Programme for Orientation of Research Staff

A three —days training programme was organized to orient research staff for the project "All India Citizen
Survey for Police Services." The training was held at Ekam Gurukulam, Lucknow, Uttar Pradesh, from
16th February to 19th February 2024, prior to the commencement of the survey

work.

Training Programme for Survey Staff — Physical Verification Project

A series of two-day orientation training programmes were conducted for the field survey
teams involved in the project "Physical Verification of Institutes and Beneficiaries under
Pre and Post Matric Scholarship Schemes for Scj]eduled’ Castes (SCs)."

The trainings were held at the following locations:
e Varanasi, Uttar Pradesh: 9th to 11th October 2023 and Lucknow, Uttar Pradesh: 12th to 13th October
2023
e Patiala, Punjab: 15th to 16th October 2023
These sessions were conducted to equip survey staff with the necessary knowledge and skills before the
commencement of fieldwork.
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ISARD Research & Survey Activities (2023-2024)

ISARD (International Society for Applied Research in Development) is known for conducting
research and surveys related to development, particularly in areas such as education, community
development, healthcare, and socio-economic research. However, you might be referring to a
specific survey or research initiative by ISARD

e Survey for the Study on Evaluation of Price Stabilization Fund and Price Support

Scheme States Involved: Uttar Pradesh and Gujarat Support: NCAER (National Council
of Applied Economic Research)Project Funded By: Ministry of Agriculture, Government
of IndiaDuration: 2023-2024Focus: Evaluation of price stabilization efforts and support
schemes for agricultural prices, aimed at stabilizing the income of farmers and ensuring food
security.

e Survey for the study All India Citizen Survey for Police Services States & UT
Involved: Punjab, Chandigarh (UT), Support: NCAER Project Funded By: Bureau of
Police Research & Development (BPR&D), Government of India 2023-

POV & Lo e 8 AR P 2 4 AT
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Focus: Understanding the public perception and satisfaction regarding police services across
various states and union territories in India.
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1. Survey for the Study of Physical Verification of Institutes and Beneficiaries of Pre and Post-
Matric Scholarships Scheme for SC Students

o States Involved: Uttar Pradesh, Punjab, Himachal Pradesh, Odisha

o Support: NCAER

o Project Funded By: Ministry of Social Justice & Empowerment (MoSJE), Government of
India

o Duration: 2023-2024

o Focus: Physical verification of the institutes and beneficiaries under the scholarship scheme
for SC (Scheduled Castes) students, aimed at ensuring transparency and effective
distribution of benefits.

Community Event, Meeting, Seminar and Workshop

Event Title: Community Health and Awareness Camp

Organized by: ISARD Supported by: Delhi AIDS Control Society
Location: BVK Premises Dwarka New Delhi Date of Event: [Insert Date(s)]
Number of Participants: 260+ Community Members

Event Overview:

During the reporting period, two major community events, combined with a health program, were organized
by ISARD at the BVK premises. These events were conducted with the generous support of the Delhi AIDS
Control Society. The goal of the event was to provide health services, legal awareness, and recreational
activities for the community. These efforts were aimed at enhancing the overall well-being of the participants,
improving their knowledge of health issues, and fostering a sense of solidarity within the community.

Key Activities:

1. Health Camp with Testing Facility
The heart of the event was a health camp which included free medical check-ups, HIV-
related testing, and other health screenings. Specialized services were provided for High-
Risk Groups (HRGs) within the community. The camp served as a crucial intervention in the
community, especially in areas where access to healthcare is limited. Testing was conducted
discreetly and with the utmost confidentiality, and counseling services were available for
those requiring further support.

2. Legal Awareness Camp
In addition to health services, the event included a legal awareness camp. Lawyers and legal
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experts were present to guide participants on their rights, legal protections available to them,
and how to handle legal challenges they may face. The legal awareness session aimed to
empower the community with the knowledge to navigate legal issues related to health,
employment, and social security.

3. Recreational and Social Activities
The event also featured recreational activities designed to bring community members
together in a relaxed and enjoyable environment. These activities included games, cultural
performances, and social interaction, which helped in reducing social isolation and
promoting community cohesion. By combining education with fun, the event successfully
engaged the community in a holistic approach to health and well-being.

Impact and Outcomes:

e Health Awareness and Screening: Over 260 community members participated in the
event, with many individuals receiving crucial health screenings that they might not have
had access to otherwise. The health camp provided an opportunity for early detection of
health issues, including HIV, and encouraged individuals to seek regular check-ups.

e Increased Legal Knowledge: The legal awareness session significantly improved
participants’ understanding of their rights and available legal resources. Many participants
reported feeling more confident in addressing legal challenges, especially concerning health-
related issues and discrimination.

¢ Community Empowerment: The event fostered a sense of empowerment and solidarity
among the community members. By combining health, legal, and recreational aspects, the
event promoted a comprehensive approach to well-being. It created a supportive
environment for individuals to seek help and advice, strengthening the overall resilience of
the community.

o Positive Engagement: The participation of professionals, including doctors, lawyers, and
counselors, added a level of credibility and trust to the event. The active involvement of the
community also highlighted the importance of such initiatives in creating a more informed,
healthier, and empowered population.

Conclusion:

The two community events organized by ISARD, in collaboration with the Delhi AIDS Control
Society, were a resounding success. The events addressed critical health and legal issues, while also
fostering a sense of community and inclusion. The impact of these initiatives has been significant,
with many community members gaining valuable information and resources that will help improve
their quality of life. Moving forward, ISARD aims to continue organizing such events to further
support and uplift the communities it serves.

ISARD Observes “Swachhta Hi Seva” Campaign with Pledge and Shramdaan
Activities




campaign under the Swachh Bharat Mission, the staff of the Indian Society for Agribusiness
and Rural Development (ISARD) actively participated in a cleanliness drive to mark Gandhi
Jayanti on October 2.

The observance began with the administration of the Swachhata Pledge, reaffirming the
commitment of ISARD personnel towards cleanliness and hygiene. The pledge served as a
reminder of the collective responsibility to maintain a clean and green environment.

Following the pledge, ISARD organized a “Shramdaan” programme, where staff members
engaged in a voluntary cleanliness drive. The initiative covered the ISARD Basti Vikas
premises and surrounding areas, contributing to the larger goal of creating a cleaner
community environment.

The campaign emphasized the importance of community participation in maintaining public
hygiene and cleanliness, echoing the spirit of the Swachh Bharat Mission.

Celebration of Independence Day
Organized by ISARD

The Independence Day celebration was successfully organized by ISARD, bringing
together office staff and community members in a spirited display of patriotism and unity.
The event took place on [insert date], at [insert location], and was marked by enthusiastic
participation and a deep sense of national pride.

The program began with the hoisting of the national flag, followed by the singing of the
national anthem. A moment of silence was observed in remembrance of the freedom fighters
who sacrificed their lives for the nation's independence. The Director of ISARD delivered a
brief speech highlighting the significance of the day and ISARD's commitment to
contributing to the nation's development through its community-based initiatives.
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Several cultural performances, including patriotic songs, dances, and poetry recitations by
staff and community members, added color and vibrancy to the occasion. Children from the
local community also participated with great enthusiasm, making the event more inclusive
and heartwarming.

The celebration concluded with refreshments and an informal gathering that fostered
stronger bonds between the staff and the community members.

Overall, the event was a fitting tribute to the spirit of independence and an affirmation of
ISARD’s ongoing engagement with the community it serves

Community Meeting at BVK
ISARD organizes regular monthly meetings with community leaders, ASHA workers, and other health
personnel to strengthen the community referral system. These efforts aim to improve healthcare coverage and

ensure better access to services within the society.
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Staff Review Meetings Report

Overview:

During the reporting period, ISARD conducted 12 staff review meetings aimed at improving staff
performance, fostering better communication, and ensuring the efficient functioning of operations at the Basti
Vikas Kendra (BVK). These meetings were a crucial part of ISARD’s ongoing efforts to maintain high
standards of work and motivate staff to achieve set goals. Additionally, the meetings provided an opportunity
to offer performance incentives to sustain future efforts and continued excellence.

Key Activities and Objectives of the Staff Review Meetings:

1. Performance Evaluation and Feedback
The main focus of these meetings was to assess the overall performance of the staff, review
the progress of ongoing projects, and identify areas that required improvement. Constructive
feedback was provided to individual staff members, highlighting their strengths and areas
for further development. This feedback loop encouraged staff to maintain a high level of
accountability and strive for continual improvement.

20



2. Incentives to Sustain Future Performance
To motivate staff and ensure long-term performance, the meetings included discussions on
performance incentives. Staff members who demonstrated exceptional work were rewarded
with incentives, such as recognition, bonuses, or professional development opportunities.
This approach helped in maintaining morale and promoting a culture of excellence within
the organization.

3. Review of Operations at BVK
A key component of these meetings was the monthly review of operations at the Basti Vikas

Kendra (BVK). The operational review included discussions on the progress of community
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outreach, health programs, legal awareness initiatives, and other key projects
conducted at BVK. This allowed the team to assess the success of these activities,
identify challenges, and make necessary adjustments for smoother operations moving
forward.

4. Team Building and Collaboration
The meetings also served as a platform for fostering team spirit and collaboration. By
regularly gathering staff from different departments, these meetings encouraged open
communication and the sharing of ideas. This collaborative environment helped to address
issues quickly and efficiently, while also strengthening inter-departmental relationships.

5. Training and Professional Development
As part of the performance enhancement initiatives, some of the meetings included sessions
on staff training and capacity building. The focus was on improving skills related to the core
areas of ISARD’s work, such as community engagement, health program management, and
legal support. This emphasis on professional development ensured that staff remained well-
equipped to meet the evolving needs of the communities they serve.

Impact and Outcomes:

e Improved Staff Performance: The regular staff review meetings provided a structured platform for
ongoing performance assessment, which led to improved individual and team performance. Staff
members became more proactive in addressing challenges and meeting the expectations set by the
organization.

e Increased Motivation and Job Satisfaction: Offering incentives for good performance boosted staff
morale and job satisfaction. The recognition of their efforts encouraged staff to remain committed and
dedicated to their work, leading to an overall positive work environment.

e Enhanced Operational Efficiency at BVK: The monthly reviews allowed ISARD to identify areas
of improvement in the operations of BVK and make necessary changes quickly. This proactive
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approach helped ensure that the community programs ran smoothly, and any issues were addressed in
a timely manner.

e Strengthened Teamwork: The meetings enhanced collaboration among the staff, leading to better
communication and teamwork. Staff members became more engaged and willing to share ideas,
which contributed to the overall success of the initiatives carried out at BVK.

Conclusion:

The 12 staff review meetings held during the reporting period were instrumental in improving staff
performance, motivating employees, and ensuring the smooth functioning of operations at Basti Vikas Kendra
(BVK). These meetings played a pivotal role in maintaining high standards of work and fostering a
collaborative, motivated, and well-trained team. ISARD is committed to continuing these meetings in the
future to sustain a positive work environment and ensure the successful implementation of its programs.

ISARD Resources

ISARD Publications, Communications & Outreach

The Publications, Communications & Outreach team at ISARD plays a pivotal role in connecting ISARD
faculty with the broader research community, academia, policymakers, the private sector, media, and other
stakeholders, both domestically and internationally.

The team is responsible for:

e Collating, designing, copy editing, printing, and producing all ISARD publications, including books,
journals, project reports, working papers, policy briefs, and other materials.

e Translating study reports and surveys into regional languages for research purposes in collaboration
with partner organizations.

ISARD Library & Reading Services

The ISARD library serves as a key resource for research teams, visitors, and community members. With a
diverse collection of books, reports, journals, and other documents, the library functions as a central
knowledge hub for researchers, policymakers, and scholars.

Key features of the library include:

e A broad selection of resources that support the research community and encourage a healthy reading
habit.

e A quiet reading room where visitors can reflect on and engage with various academic resources.

o  Free access to books that can be borrowed for home use, ensuring that the local community benefits
from these resources.

ISARD?’s library aims to be a safe, accessible, and free information center for everyone in the community.

ISARD Governance
Board of Management
The Governing Board for 2023-24 is composed of the following esteemed members:

President: M. Rajagopal, Former Director and Advisor, Planning Commission, Government of India
Vice-President: Dr. Mahendera Sethi, Architect and Planner

Secretary: Dr. Ajeet Prasad, Social Development Expert

Treasurer: Ms. Hema Joshi, Social Worker

Executive Member: Dr. S.D. Tiwari, Environmental Scientist

Executive Member: Rupinder Kaur, Sociologist
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e Executive Member: Ms. Beena, Social Worker

Board Meetings

In the past year, the Governing Board held a total of 12 meetings. The 21st meeting of the Governing Board
and the Annual General Body meeting took place on September 21, 2024.

ISARD Accounts (Financial Summary)

The management of the Indian Society for Applied Research & Development (ISARD) holds full

responsibility for the preparation and fair presentation of the accompanying financial statements. These

statements have been prepared in accordance with generally accepted accounting standards, applied
consistently, and without material departures.

INCOME & EXPENDITURE ACCOUNTS

(Year ended March 31, 2024) (In INR '000)

Year ended 31.03.2023 Income Year ended 31.03.2024
10274629 Grant 13626001
1687148 Others 1417797
Total
11961777 15043798
Expenditure
10395888 Programme Expenses 13039017
1565889 Administration Expenses 2004781
11961777 Total 15043798
Excess of Income Over
496305 Expenditure 2397205
11961777 Total 17441003
Note: Extracted from Audited Statement of Accounts 2023-24
FCRA ACCOUNTS: RECEIPTS AND PAYMENTS ACCOUNT
3 (year ending 31 March 2024)
Particulars Amount (%)
Opening Balance 408395
INCOME
Grants
Other Income 35155
TOTAL 35155
EXPENDITURE
Programme Expenses 1445235
Admistrative Expenses 5221
TOTAL
Excess of expenditure over 1415301
income
TOTAL 1450545
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ISARD Team

TEAM@ISARD (DURING 2023-24)

Administration, Facilities and HR

Dr.Ajeet Prasad Secretary & Operation
Director

Ms. Hema Joshi- Administratrative
Coordinator

Ms.Bhawna HR Executive

Accounts and Finance
e S.Pritpal Singh —Director-Finance
¢ Neha Kanjia —Accountant

Programs

Dr,Ajeet Prasad —Project Director
Mr.Akhand Bahadur Pal —Project
Manager

Dr.B.K Gupta=Doctor-

Mr.Chandan -Monitoring & Evaluation
Assistant

Ms.Shalini Sinha-Counsellor

M.Maya Gurang- Senior Outreach worker
Ms.Darshna Gupta -Senior Outreach
worker

Ms.Bijayalaxmi- Community Mobiliser
Ms.Babli Yadav-Outreach worker

Research

e M.Rajagopal ,Director(Research)
Dr..Shilpi Mittal--Research fellow
Pradeep kumar- Research Associate
Mr .Amit Kumar-.Field Supervisor
Mr.Rajiv Kumar-Field Supervisor
Mr.Chetnanad -Field Investigator

Training and Capacity Building

Salil Dash-Training Coordinator

Mainaj Bano Training Associate

IT, Knowledge and
Communications

o Khemanand-Digital Technical Trainer

Management
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