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From the Secretary’s Desk

It is with great pleasure that | present the Annual Report of ISARD for the financial year
2022-23. This year marks a significant milestone—24 years of ISARD’s unwavering
commitment to serving the community. Over these years, we have remained steadfast in our
mission, carrying out meaningful work that reflects our core values and vision.

| take immense pride in witnessing the resilience and determination of ISARD and its
dedicated team. Time and again, we have faced challenges in the development sector,
emerging stronger and more impactful with each experience. Through our inclusive and
thoughtful approach, ISARD has been a catalyst for positive change, making significant
strides in development and humanitarian efforts.

This report highlights the breadth of initiatives ISARD has undertaken in the past year. Our
interventions have been focused on addressing critical social issues, advancing education,
improving health—particularly through targeted HIVV/AIDS prevention efforts—promoting
livelihoods, and safeguarding the environment, among other essential areas.

In addition, ISARD has collaborated with esteemed research institutions to carry out
valuable research initiatives, which have further enriched our understanding and expanded
the impact of our work.

| would like to extend my heartfelt congratulations to the entire ISARD team for their
dedication, passion, and integrity. Your collective efforts are the cornerstone of our success.
| also wish to express my profound gratitude to the members of the Governing Council for
their steadfast support and belief in our mission. Your contributions have been essential in
driving our progress. Lastly, | would like to thank our committed staff for their tireless work
and for upholding the values that define ISARD.

Together, we continue to strive toward building a more inclusive society—one that fosters
equal opportunities, empowers individuals, and upholds the dignity of every person.

Dr. Ajeet Prasad

Secretary & Chief Fuctionary
ISARD



ABOUT ISARD

Indian Society for Applied Research &
Development (ISARD) is a non-profit organisation
registered under Societies Registration Act XXI of
1860 vides Registration No. 43277 Dated 25-07-
2002 with the registrar of Societies, Government
of NCT of Delhi also Foreign Contribution
(Regulation) Act (FCRA) 1976 Vide Reg. No.
231661174 Dated 29-11-2010 of Govt.of India to
cover foreign contributions. The organization is
committed  for  sustainable  development
programmes through cutting edge research,
policy advisory and advocacy. It has its
headquarters at New Delhi, India and is primarily
concerned with the overall environmental, socio-
economic and cultural development of societies
at the local level with the initiative of scientists,
engineers, social scientists, expert professionals,
techno crafts, academicians and policy makers
and social workers to use their expertise in
building a just society.

The sole objective of the organization is to assist
in the empowerment of the disadvantaged
children, women, youth and the aged people in
identifying and achieving their aspirations in
terms of healthy living & overall prosperity at the
individual and community levels. Since its
inception ISARD had taken up a number of
development activities with a view to the holistic
development of the communities in urban and
rural areas.

Vision

The vision of ISARD is to evolve
sustainable societies which are
environmentally sound, economically
responsible and socially equitable

through applied research, development
nnlicv and narticinatarvy annrnach

Mission

e To work in diverse development and
economic sectors that sufficiently
includes  externalities, peripheral
groups, backward areas and
disadvantaged and challenged
populations.

® To promote research, innovation and
awareness in new, inter-disciplinary
and trans-disciplinary areas
transcending normative thinking, top
to bottom scaling, regimental systems
and social behavior to forge
sustainable transformations.

® To co-generate and disseminate
knowledge amongst diverse
stakeholders like government, private
sector, academia and social groups
that could foster responsible decision
making

ISARD works in the following areas

e Policy research and advisory to the government, private and non-government sectors.
e Ascertaining the basic needs of the stakeholders through participatory and applied

research.

» Aligning development and environmental issues for long-term sustainable development

of societies.

e Conduct training, research study and documentation. Also takes initiative for collective

advocacy for emerging developmental issues.

 Information dissemination and making access to multifarious information for the target

groups.

e Co-ordination and collaboration with government both state and centre, international
organizations, corporate, research organization and NGOs for implementing the
programmes and policies through mutual co-operation.




ISARD.s Activities

Community Development Programmes

Education Programme

NFE-Remedial Education Classes Programme

ISARD runs Non-Formal Education (NFE) and Remedial Education Classes targeting children from
marginalized and economically weaker sections in the vicinity of the BVK premises. The goal is to support
children who have transitioned from ISARD’s non-formal education centers to formal schools, ensuring they
stay on track academically.

Key Points:

e Many of these children come from homes where parents are illiterate or unable to afford private
tutoring.
e Without proper academic support, such students are at a high risk of dropping out of school.
e  The programme offers help with:
o Homework
o Remedial lessons
o Tuition support
e This initiative aims to bridge the educational gap and promote long-term retention in the formal
education system.

Health Programme

Health Services Provided by ISARD

ISARD is committed to improving the health and well-being of the BVK (Basti Vikas Kendra) community by
offering a range of health services through both clinic-based support and dedicated outreach efforts.

Clinic-Based Health Services

ISARD organizes regular health check-up camps at the Basti Vikas Kendra, where a qualified doctor and
support staff provide the following services:



e General Health Check-ups: Routine consultations for common illnesses and health concerns.

o Referral Services: Patients needing advanced care are referred to nearby government hospitals or
specialized health centres.

e Basic Medication: Distribution of essential medicines for minor ailments.

e Counselling Services: Health education and individual counselling on issues such as hygiene,
nutrition, and family planning.

Outreach Services by ISARD Staff

The outreach team, including the Outreach Worker (ORW) and Peer Educators, plays a crucial role in
community health promotion. Key responsibilities include:

e Health Awareness: Conducting door-to-door visits and small group meetings to spread awareness on
immunisation, antenatal care, hygiene, and disease prevention.

e  Community Mobilisation: Coordinating with ASHA workers to mobilise community members for
vaccination drives, health camps, and special health awareness events.

e Follow-up Support: Tracking defaulters and ensuring follow-up visits for immunisation or treatment
adherence.

e Coordination with Government Health Services: Facilitating linkages with ANMs, ASHAs, and
the local dispensary for services such as immunisation, maternal health, and child care.

Support for Immunisation Programme

ISARD actively supports the regular immunisation programme conducted at the Basti Vikas Kendra (BVK),
Adarsh Apartment, in collaboration with the Dwarka Sector-14 Dispensary.

e Facilitation and Coordination: ISARD staff coordinate with the ANM (Auxiliary Nurse Midwife)
and ASHA workers to ensure the smooth conduct of immunisation sessions at BVK.

e Community Mobilisation: The Outreach Worker (ORW) from ISARD’s Targeted Intervention
project works alongside the ASHA worker to inform and mobilise community members about
scheduled vaccination days.

¢ Beneficiary Mobilisation: ASHA workers are responsible for calling and guiding parents to bring
their children (aged 0-5 years) to the BVK along with their vaccination cards.



e Session Execution: On the day of immunisation, ASHA and ORW staff help gather the beneficiaries
while ensuring crowd management and adherence to safety protocols.

e Vaccination Administration: The ANM checks each child’s vaccination card to determine the due
vaccine and administers it accordingly.

This joint effort ensures that children in the target age group receive timely immunisations, contributing to
improved child health outcomes in the community.

COVID Vaccination Awareness Programme a nd distribution of Food in BVK

In an effort to strengthen public awareness and encourage community participation in the COVID-19
vaccination drive, ISARD conducted a targeted COVID Vaccination Awareness Campaign within its Basti
Vikas Kendra (BVK) programme area.




Objectives:

e To promote accurate knowledge about COVID-19 and the benefits of vaccination.
e To dispel myths and reduce vaccine hesitancy within the community.
e To encourage maximum community participation in the national COVID-19 vaccination drive.

Key Activities:

e Community Awareness Sessions: ISARD’s doctor, health staff, and outreach team conducted
awareness sessions at BVK, focusing on the importance, safety, and efficacy of COVID-19 vaccines.

e Involvement of Community Leaders: Local influencers and community leaders were engaged to
deliver key messages and motivate residents to get vaccinated.

e Dissemination of Information: Leaflets, posters, and one-on-one counselling were used to educate
residents about vaccination centres, eligibility, and post-vaccination care.

This campaign played a vital role in boosting vaccine acceptance and helped bridge the gap between health
services and the community during the pandemic.

Tuberculosis (TB) Screening and Awareness Programme

Tuberculosis (TB) is a serious and infectious disease that primarily affects the lungs and can be fatal if not
treated promptly. To combat this public health issue, ISARD is implementing a TB Screening and Awareness
Programme with support from DSACS and the DOTS Centre, under the Revised National Tuberculosis
Control Programme (RNTCP).
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Programme Objectives:

e To increase awareness about TB prevention, symptoms, and treatment.
e To identify and support TB patients through timely screening and referral.
e To ensure treatment adherence through continuous monitoring and counselling.

Key Activities:

e Regular Home Visits: Health workers conduct home visits to:
o Verify addresses of newly diagnosed TB patients.
o Follow up with treatment defaulters to ensure continued medication and care.
e Awareness Promotion: Community-level health talks and awareness sessions are organized to
educate residents about TB transmission, prevention, and the importance of early detection.
e Direct Treatment Support (DOTYS):



o Patients receive supervised administration of TB medicines.
o Counselling and emotional support are provided throughout the treatment period.
o Regular follow-ups are conducted until the patient is cured.

Impact:

Thousands of patients have received medical and referral services under this programme. Free TB medicines
are provided consistently, and patients are monitored to ensure complete recovery.

Another key objective of ISARD’s healthcare initiative is to sensitise the community to work together in
creating a healthier environment. Through collective effort, the community can contribute to TB prevention
and a better standard of living.

Adolescent Health Education Programme

ISARD is actively implementing an Adolescent Health Education Programme to address the unique
physical, emotional, and social challenges faced by young individuals. The sessions are conducted by a
qualified doctor and trained counsellor within the premises of Basti Vikas Kendra (BVK).

Key Components:

e Health Education Sessions: These are focused on equipping adolescents with knowledge and life
skills essential for their overall well-being.
e Topics Covered:
o Sexual and Reproductive Health: Promoting safe practices, understanding bodily changes,
and addressing myths and misconceptions.
o Violence Prevention: Educating adolescents about different forms of violence, self-
protection, and seeking help.
o Mental and Emotional Well-being: Addressing issues like stress, anxiety, self-esteem, and
emotional regulation.
o Nutrition and Hygiene: Providing guidance on balanced diets, personal hygiene, and
healthy lifestyle habits.

Approach:

e Sessions are conducted through interactive counselling, open discussions, and activity-based learning.
e A confidential and supportive environment is maintained to encourage participation and openness.

This programme plays a vital role in shaping informed, responsible, and confident adolescents, thereby
contributing to the development of a healthier community.

Family Planning Program

The term “family planning” is often used interchangeably with “birth control,” but its scope goes far beyond
contraception. Family planning encompasses the thoughtful timing of childbirth and includes support for
individuals facing challenges with conception.
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At ISARD, we advocate for women's right to marry after the age of 18, ensuring that childbirth
occurs in a safe and healthy environment. Through our programs, we support reproductive health
autonomy and bodily integrity. All our initiatives are designed to reduce maternal mortality and
promote safe, healthy childbirth practices.

Our staff educates married couples about:

Maintaining a healthy pregnancy

The importance of appropriate spacing between childbirths

The benefits of having fewer children

Eliminating gender discrimination practices within families and communities

ISARD is also dedicated to improving maternal health and the well-being of infants. We work to
raise awareness among families about gender equality and the socio-economic challenges women
face. Our efforts aim to increase the quality of healthcare services available to women, while also
working to improve their status, participation, and influence in society.

Family planning is not only about managing reproductive health; it is a critical developmental issue.
Our programs integrate these factors to foster gender equality, reduce poverty, and empower women
to make informed decisions about their health and future.

Targeted Intervention Program Supported by DSACS

ISARD, as a responsible NGO, has partnered with the State AIDS Control Societies (SACS) across various states to
combat the spread of HIVV/AIDS and STls through the Targeted Intervention (T1) Program. Since its inception in 2010,
the TI program has been dedicated to providing prevention and care services to high-risk groups, particularly Female Sex
Workers (FSWs), within local communities.

The objectives of the Targeted Intervention Program include:

e Prevention and Care: Offering essential information, resources, and skills to help high-risk groups manage HIV
transmission.

e Access to Services: Enhancing access to care, support, and treatment for individuals at risk of HIV and other
STls.

e  Sexual and Reproductive Health: Promoting the overall sexual and reproductive health of high-risk
populations.

e Health Improvement: Reducing harm associated with high-risk behaviors, such as sex work, and improving
general health outcomes for these populations.
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By addressing these key areas, the program aims to reduce the spread of HIVV/AIDS and support the health and
well-being of vulnerable groups within society.

Core Components of the Targeted Intervention (TI) Project

The TI Project implemented by ISARD, in collaboration with DSACS, comprises several essential components
aimed at reducing the risk of HIV and STI transmission among high-risk populations. These components
include:

e Behavior Change Communication (BCC) and Information, Education & Communication
(IEC):
Activities are conducted to raise awareness and encourage behavior change, empowering individuals
to make informed decisions regarding their sexual health.

e Health Care Provision:
Access to treatment facilities for managing Sexually Transmitted Infections (STIs), ensuring timely
and effective medical care.

e Counseling Services:
Comprehensive counseling is provided before and after interventions to support clients emotionally
and psychologically.

e Referral System:
Clients are linked to government facilities for HIV testing, antiretroviral therapy (ART), and other
necessary treatment services.

e  Provision of Supplies:

Safe practices are promoted through the distribution of condoms and clean syringes to reduce the risk

of infection transmigsvion.__
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These components work in an integrated manner to address both the immediate health needs and the long-term
well-being of high-risk groups, particularly Female Sex Workers (FSWSs), within the community.

Training and Capacity Building Programmes

Skill Development & Vocational Training Programme

Skill Development Training refers to any training initiative aimed at enhancing an individual’s skills and
employability. The primary goal of ISARD’s Vocational Training Programme is to uplift the earning
potential of marginalized communities by equipping them with practical, market-relevant skills. These efforts
are focused on integrating underprivileged individuals into the mainstream economy and enabling them to
achieve sustainable livelihoods.

s
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Key objectives of the programme include:

Empowering underprivileged youth and adults through skill-based training that leads to economic
independence.

e Providing special support to school dropouts, helping them gain valuable vocational skills and new
opportunities.
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e Bridging the gap between unskilled labor and employment opportunities in various trades and
industries.
ISARD is currently offering the following Skill Development Programmes to residents of BVK and
surrounding areas:

Computer Classes

ISARD is committed to promoting digital literacy and bridging the digital divide by equipping
underprivileged youth with essential computer skills. In today’s global economy, proficiency in information
technology is crucial, and ISARD is working to ensure that disadvantaged students are not left behind.

To support this vision, ISARD provides free computer training to underprivileged students at BVK. The
program is led by expert trainers and dedicated volunteers who offer both theoretical knowledge and hands-on
practical experience. Training is conducted using updated tools and real-world applications to ensure that
students are job-ready upon course completion.

Through this initiative, students acquire the digital skills necessary to pursue employment opportunities in
roles such as:

Data Entry Operator

Accounts Assistant

Receptionist

Cash Memo Coordinator

Other entry-level operations roles in various sectors

By empowering youth with computer education, ISARD is helping them build a solid foundation for economic
independence and professional growth.

Tailoring & Cutting Programme for Women

ISARD is actively empowering women from economically weaker sections by providing tailoring and
embroidery training. This program has had a significant impact on the lives of women in the BVK and
surrounding areas, enabling them to become self-reliant and financially independent.

The training includes hands-on instruction in:

e  Stitching garments such as salwar suits, blouses, frocks
e Embroidery work
e Pico and fall finishing for sarees

This has proven to be one of ISARD’s most productive and impactful initiatives, as many of the trained
women have gone on to start their own tailoring businesses or earn income through custom orders. As a
result, they are not only supporting themselves but also contributing to their family’s financial well-being.

The program helps build skills, confidence, and entrepreneurial capacity—turning learning into livelihood.

Other Social Assistance and Welfare Programmes
Community Facilitation for Government Documents and Social Schemes

ISARD is actively facilitating community members in obtaining essential government-issued documents such
as Ration Cards, Aadhaar Cards, Voter ID Cards, and Labour Cards. The NGO provides step-by-step
guidance and support in the application process to ensure smooth access to these vital identification and
entitlement documents.

Our dedicated staff assist applicants with form filling and documentation. For example, while applying for
ration cards, a photocopy of the Aadhaar card is collected for verification, and all personal data is handled

13



with strict confidentiality. This initiative also connects beneficiaries with other government social welfare
schemes, promoting inclusion and improved access to public services.

Elderly / Senior Citizen Welfare Programme

ISARD recognizes the importance of supporting the elderly and ensuring they live with dignity, health, and a
sense of belonging. Our welfare program for senior citizens includes a variety of services tailored to meet their
physical, emotional, and recreational needs:

e Regular health check-ups

Counseling services

Yoga and meditation sessions

Lectures on food and nutrition

Access to reading facilities in our community library
Recreational activities such as carrom board games
Spiritual sessions like satsangs (live and recorded)

These activities aim to create a holistic support system that helps elderly citizens lead active, healthy, and
fulfilling lives.

Legal Literacy and Awareness Programme

To promote legal awareness and empower the community, ISARD organizes Legal Literacy Programs at
BVK. These sessions are conducted periodically with the support of lawyers and resource persons from the
District Legal Services Authority (DLSA).

Topics covered include:

¢ Violence against women

e Legal rights and protections under various acts

e Access to justice and legal remedies
These programs encourage community participation, foster legal empowerment, and help individuals—
especially women—understand and assert their rights.
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ISARD Research Programmes
Research Projects (2022-2023)

ISARD has been actively involved in a variety of socio-economic, infrastructure, and public policy research
projects across India during the year 2022—-2023. These projects were conducted in collaboration with national
and international institutions such as the Delhi Metro Rail Corporation (DMRC), the National Council of
Applied Economic Research (NCAER), and the University of Melbourne, among others.

Major Research Initiatives:

e Social Impact Assessment (SIA) — Post-Rehabilitation Survey Project Affected Persons
at Trilokpuri (Mukundpur—Shiv Vihar Corridor), Delhi MRTS Phase-Il1
Commissioned by DMRC, this survey assessed the socio-economic impact post-
resettlement of PAPs.

e Pre, Mid, and Post-Resettlement Survey Project Affected Persons (PAPS) — Aerocity—
Tughalkabad Corridor, Delhi MRTS Phase-1VCommissioned by DMRC, New Delhi, this
survey focused on tracking the rehabilitation and resettlement status of PAPs impacted by
the metro corridor development.

e Synthesis of Indigenous Knowledge Systems in Architecture and Environmental
Planning Study of Vaastushastra, Sthapatyavidya, and traditional construction techniques
at the Lakhamandal and Mahasu Temple Complexes (ASI monuments) in Dehradun,
Uttarakhand

e Survey for the Study on Discrete Choice Experiment Component of Health-Seeking
Behaviour Conducted in four Indian states: Odisha, Maharashtra, Uttar Pradesh, and
Punjab, in collaboration with NCAER and the project funded byUniversity of Melbourne,
Australia.

e Study on the Demand in the Fisheries Sector Conducted across Bihar, Jharkhand, and
Odisha, supported by NCAER, New Delhi, to understand trends and growth opportunities
in the regional fisheries industry.

e Survey for the Monitoring and Impact Evaluation of Scholarship Schemes Evaluation
of central scholarship schemes for students from minority communities, supported by
NCAER and project funded by the Ministry of Minority Affairs, Government of India.

e .Survey for the Survey for the Physical Verification of Minority Students for Central
Sector Scholarship Schemes Conducted across Bihar, Jharkhand, Uttar Pradesh,
Uttarakhand, Punjab, Haryana, Jammu & Kashmir, and Ladakh (UT), this project
verified applicants for three major minority scholarship schemes, supported by NCAER
project funded by the Ministry of Minority Affairs, Government of India..

ISARD Events and Workshops
Community Event and Health Programme at BVK

During the reporting period, a Community Event cum Health Programme was organized by ISARD at the
BVK premises. The event aimed to promote health awareness and foster stronger community engagement.
Local residents and community members actively participated, making the initiative a successful outreach

15



effort.

Celebration of International Women’s Day

On 8th March, ISARD celebrated International Women’s Day at its office premises to honor the invaluable
contributions of women.
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e The event welcomed all women employees of ISARD, with around 25-30 participants from the
ISARD team.

e Project Manager presided over the celebration, offering an inspiring welcome speech that encouraged
women to continue striving for excellence in their respective roles.

e The office meeting hall was beautifully decorated with flowers to mark the occasion.

e  Sweets, snacks, and beverages were served to all attendees.

e  Meritorious women employees were felicitated with awards and recognition, acknowledging their
hard work and dedication.

The celebration was filled with joy, laughter, and camaraderie, reflecting ISARD's commitment to gender
equality and empowerment.

16



Independence Day Celebration at BVK

On 15th August 2022, ISARD celebrated the 76th Independence Day with enthusiasm and patriotic fervor at
the BVK Centre.

e The venue was adorned with tricolor balloons and national flags, creating a vibrant and patriotic
atmosphere.

e The Secretary and Project Director of ISARD unfurled the national flag, followed by the singing of
the National Anthem in unison.

e  Project Manager, delivered a speech highlighting the contributions of India’s great freedom fighters
like Mahatma Gandhi, Jawaharlal Nehru, and Subhash Chandra Bose.

e The other staff , emphasized the importance of unity and national integrity, urging everyone to
follow the ideals of these leaders.

e The event concluded with a VVote of Thanks, and sweets were distributed to staff, children, and

parents.

The event was a heartfelt tribute to the nation, fostering a sense of pride, responsibility, and unity among all
participants.

Meetings with Stakeholders and Staff
1. Community Meeting at BVK

ISARD regularly organizes monthly community meetings at the Basti Vikas Kendra (BVK) with key
stakeholders including community leaders, ASHA workers, and other local health personnel.

The primary objective of these meetings is to strengthen the community referral system, ensuring wider
coverage and more effective service delivery across the target population. These collaborative efforts help
enhance the responsiveness and efficiency of ISARD’s outreach initiatives.

2. Staff Review Meetings

During the reporting period, eight staff review meetings were conducted to:
17



Assess and improve staff performance
Identify operational challenges

Share progress updates

Distribute performance-based incentives

These meetings provided a platform for feedback, peer learning, and performance recognition, thereby
motivating the team and aligning efforts with organizational goals.

3. Monthly Operations Review at BVK

In addition to staff reviews, a monthly performance review meeting specific to Basti Vikas Kendra
operations is conducted. These meetings serve to:

Evaluate ongoing program implementation
Monitor community engagement metrics
Address logistical or administrative issues
Plan upcoming activities and set goals
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This regular monitoring ensures that ISARD’s operations at BVK remain efficient, responsive, and
community-focused.

ISARD Resources

Publications, Communications & Outreach

The Publications, Communications, and Outreach Unit at ISARD plays a pivotal role in connecting the
organization’s research and initiatives with the broader ecosystem of academia, policymakers, researchers,
the private sector, media, and civil society, both nationally and internationally.

Key Responsibilities:

e Collation, design, copy-editing, and production of ISARD’s knowledge products, including:

o Books

o Journals

o Project reports
o Working papers
o Policy briefs

o Miscellaneous publications
e Translation coordination of survey tools, study reports, and questionnaires into regional languages,
facilitating inclusive data collection and outreach in partnership with local and regional organizations.
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This body of work contributed significantly to knowledge dissemination, policy engagement, and stakeholder
awareness, furthering ISARD's mission of applied research for sustainable development.

ISARD Library & Documentation Centre Facilities

The Library and Documentation Centre (LDC) at BVK serves as a valuable resource hub for researchers,
interns, staff, and the local community. It is designed to support knowledge access, research, and learning
across various sectors.

Facilities and Resources:

e Extensive Collection: The LDC houses a wide range of books, reports, and journals covering key
areas such as:

Education

Health

Environment

Hygiene and Sanitation

Women Empowerment

o Social Issues

e Periodicals: A collection of journals and newspapers is also available, ensuring up-to-date

information for researchers and practitioners.
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The LDC plays a crucial role in supporting ISARD's research initiatives, empowering stakeholders with
relevant resources to enhance their understanding and contribute to community development.

ISARD Governance
Board of Management for 2022-23

The Governing Board of ISARD for the year 2022-23 is composed of highly experienced professionals from
diverse fields, providing strategic guidance and oversight to the organization. The members of the Board are as
follows:

e President: M. Rajagopal, Former Director and Advisor of the Planning Commission, Government of
India

Vice-President: Dr. Mahendera Sethi, Architect and Planner

Secretary: Dr. Ajeet Prasad, Social Development Expert

Treasurer: Ms. Hema Joshi, Social Worker

Executive Member: Dr. S.D. Tiwari, Environmental Scientist

Executive Member: Rupinder Kaur, Sociologist

Executive Member: Ms. Beena, Social Worker

The diverse expertise and experience of the Board members play a crucial role in shaping ISARD's policies,
programs, and long-term goals, ensuring that the organization remains responsive to the needs of the
communities it serves.

Board Meetings

In the past year, 12 meetings of the Governing Board members were held to discuss key organizational
matters, strategic direction, and overall performance. Among these meetings, the 20th meeting of the
Governing Board, along with the Annual General Body (AGB) meeting, was held on September 22, 2023.

These meetings provided a platform for in-depth discussions on:

e Program progress
19



Financial updates
Strategic planning
Governance issues

The Governing Board's regular engagements ensure effective decision-making and support the ongoing growth
and impact of ISARD's initiatives.

ISARD Accounts - Financial Summary

The Management of ISARD (Indian Society for Applied Research & Development) holds the
responsibility for the preparation and fair presentation of the accompanying financial statements,
ensuring their integrity and objectivity. The financial accounts for the year have been prepared in
compliance with generally accepted accounting standards, consistently applied with no material
departures.

Key Management Responsibilities:

Preparation of Financial Statements: The management has exercised due diligence in
preparing the financial statements, ensuring they reflect a true and fair view of ISARD’s
financial position.

Safeguarding Assets: Adequate accounting records have been maintained to safeguard
ISARD?’s assets, prevent fraud, and detect irregularities.

Estimates and Judgments: Certain amounts in the financial statements are based on
management’s best estimates and professional judgment, in line with industry practices.

In addition to the financial statements, the Management has prepared other sections of the Annual
Report, ensuring their accuracy and consistency with the financial accounts presented.

Audit Process:

Independent Audit: The financial statements for the year 2023-24 have been audited by
CBG, an independent audit firm, as appointed by the Governing Body and approved by the
General Body.

Access to Records: Management has provided full access to all financial records and
relevant data to the auditors, including the minutes from the meetings of both the General
Body and the Governing Body.

Audit Representations: Management confirms that all representations made to the auditors
during the audit process were complete, valid, and appropriate.

Yours sincerely

Dr.Ajeet Prasad
Secretary
INCOME & EXPENDITURE ACCOUNTS
(Year ended March 31, 2023) (In INR '000)
Year ended 31.03.2022 Income Year ended 31.03.2023
5121400 Grant 10274629
2438557 Others 1687148
Total
7559957 11961777
Expenditure
5909692 Programme Expenses 10395888
1650265 Administration Expenses 1565889
7559957 Total 11961777
3593763 Excess of Income Over 496305
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Expenditure

11153720 Total

10274629

Note: Extracted from Audited Statement of Accounts 2022-23

FCRA ACCOUNTS: RECEIPTS AND PAYMENTS ACCOUNT 3 (year ending 31 March

2023)
)
Particulars Amount (%)
Opening Balance 3422545.25
INCOME -
Grants
Other Income 79171
TOTAL 79171
EXPENDITURE
Programme Expenses 1652779.00
Admistrative Expenses 25241.31
TOTAL 1678020.31
Excess of expenditure over 1598849.31
income
TOTAL 1678020.31
ISARD Team

TEAM@ISARD (DURING 2022-23)

Administration, Facilities and HR
e Dr.Ajeet Prasad Secretary & Operation
Director
e Hema Joshi- Administration Coordinator
e Bhawna - HR Executive

Accounts and Finance
¢ S.Pritpal Singh —Manager-Finance

e Chandan -M&E Account Assistant

Programs

Dr,Ajeet Prasad —Project Director
Mr.Akhand Bahadur Pal —Project Manager
Dr.B.K Gupta=Doctor-

Gurpreet Singh-Programme Coordinator
Ms.Kriti Sharma-Counsellor

M.Maya Gurang- Outreach worker
Ms.Darshna Gupta - Outreach worker
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