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Secretary’s Desk
Dear Team,

Reflecting on the year gone by—especially one as unprecedented as 2020—21—fills me with
a deep sense of gratitude and awe. The challenges we faced due to the COVID-19 pandemic
were immense, yet ISARD remained resolute in its commitment to supporting tribal
communities and creating transformative change in their lives.

The global health crisis, though difficult, did not deter us. In fact, it strengthened our
resolve. Through the grassroots initiative of the Jan Jatiya Swaraj Sangathan, we reached
some of the most vulnerable populations and, in doing so, reaffirmed our collective strength
and shared purpose.

It is truly heartening to witness Gandhiji’s dream of Sachha Swaraj—true self-rule—taking
shape within our communities. While the first wave of the pandemic largely spared some
regions from the virus itself, the challenges of hunger, poverty, healthcare access, and loss
of livelihoods were severe. These pressing issues required immediate, compassionate action,
and we responded swiftly.

Beyond the immediate health crisis, the pandemic exacerbated economic insecurities and
mobility restrictions, further deepening challenges for tribal households. In response,
ISARD, through collaborative and consistent efforts, addressed these with urgency—
distributing food packets, promoting hygiene practices, and ensuring that social distancing
measures were followed. Our dedication ensured that support reached those who needed it
the most.

This Annual Report is a powerful reminder of the tireless work carried out by our
community-based institutions and the dedicated volunteers of ISARD. Their unwavering
commitment helped shield the most vulnerable communities from the pandemic's worst
effects. It is inspiring to see how our volunteers have emerged as leaders of change in their
own communities, embodying the very essence of our mission.

When a community takes charge of its development journey and sustains that effort with
determination, we see the true success of our work. At ISARD, we are immensely proud of
our team’s perseverance and of the meaningful outcomes we achieved, even in such difficult
times.

We owe this success to the hard work and dedication of our team, the strategic guidance of
our Board Members, the trust and support of our government partners, stakeholders, and
community leaders. None of this would have been possible without your belief in our
mission.

Stay safe, stay strong.

Jai Bharat

Dr.Ajeet Prasad
Secretary



ABOUT ISARD

The Indian Society for Applied Research & Development (ISARD) is a national non-
governmental organization (NGO) founded in 2002. It is dedicated to interdisciplinary work,
involving experts from fields such as health, education, social sciences, environment, and
infrastructure development. The organization's primary goal is to promote sustainable
community development, gender empowerment, and socio-economic upliftment of
marginalized communities, particularly those in urban slums and rural/tribal areas.

ISARD focuses on participatory applied research, capacity building, and issue-based
interventions aimed at improving the living conditions of disadvantaged groups. It
collaborates with various stakeholders to address local issues and support grassroots-level
development.

Registration and Compliance

o Registered under the Societies Registration Act XXI of 1860 (Registration No.
43277, dated 25-07-2002).

e Registered under the Foreign Contribution (Regulation) Act (FCRA) 1976
(Registration No. 231661174, dated 29-11-2010) to accept foreign contributions.

e Recognized under Section 12A/12AAA(1)b of the Income Tax Act of 1961
(Registration No. 1-920/02/1744, dated 31-03-2003),

« Donations eligible for tax exemption under Section 80G (Reg. No. 1-920/02/1007,
since March 2003)

ISARD's work is impactful in areas related to social development, aiming for long-term
solutions that benefit marginalized communities in India.

Vision

The vision of ISARD is to evolve sustainable societies which are environmentally sound,
economically responsible and socially equitable through applied research, development
policy and participatory approach

Mission Statement

Our mission is to empower rural communities and urban slum dwellers by focusing on
literacy, education, healthcare, and income-generating opportunities. We are dedicated to:

1. Promoting Education and Literacy: Advancing access to education for children,
youths, and women, ensuring they have the knowledge and skills to thrive.

2. Improving Health Awareness: Creating awareness on health-related issues,
promoting healthier lifestyles, and improving access to essential healthcare
resources.

3. Encouraging Income Generation: Supporting the development of sustainable
livelihoods through income-generating activities, fostering economic independence.

4. Raising Legal Awareness: Educating individuals, especially the underserved, on
their legal rights and responsibilities, fostering greater societal equity.

5. Fostering Attitudinal Change and Confidence: Through targeted grassroots
programs, we aim to build self-esteem, confidence, and a positive outlook towards
future opportunities among disadvantaged populations.

Our approach involves working directly with the people at the grassroots level to build long-
term capacity for sustainable change and development.



ISARD ACTIVITIES

Community Development Programme

Education Programme: Balwadi Education Programme

The Balwadi Education Programme is a pre-school initiative designed for children from economically
disadvantaged backgrounds. The primary goal of the program is to support the holistic development of
children during their early, formative years and prepare them for future schooling. This programme is currently
being implemented in Dwarka Sec-16 B, West Delhi, at the Basti Vikash Kendra (BVK).

Objectives:
The main objectives of the Balwadi Education Programme are:

1. Early Childhood Education:
To provide quality early childhood education through the play-way method. This approach
makes learning fun and effective, helping children develop essential skills and fostering a
love for learning from an early age.
2. School Readiness:
To nurture the school-going habit in children, ensuring that they are well-prepared and
excited about beginning formal education.
3. Holistic Child Development:
The programme emphasizes all-round development, focusing on the following key areas:
o Physical Development: Encouraging physical activity and motor skills
development.
o Language Development: Enhancing communication skills through storytelling,
conversation, and interaction.
o Social & Emotional Development: Helping children understand their emotions,
develop empathy, and build social skills with peers and adults.
o Cognitive & Creative Development: Stimulating thinking, problem-solving
abilities, and creativity through engaging activities.

Activities Undertaken:

e Play-Based Learning: Children are engaged in structured play activities, which enhance learning
through interaction and creativity.

o Developmental Techniques: The programme employs various child-centered techniques and tools
designed to stimulate and support the child’s physical, emotional, cognitive, and social growth.

This Balwadi Education Programme serves as a stepping stone for children from disadvantaged
backgrounds, laying a strong foundation for future academic success and personal development.
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Community Health Services

Regular Clinic and Health Camps

The community health services provided by ISARD seem to be focused on making healthcare more accessible
to underserved populations, particularly the elderly, mothers, and children in disadvantaged areas. By
combining both clinical services and outreach activities like health camps, the program addresses a range of
health issues while also ensuring that people in remote areas have access to healthcare. Here's a summary of
the major components and achievements of the program:

Objectives:

e Provide Health Services: The program's main goal is to serve vulnerable groups, including the
elderly, mothers, and children, especially in marginalized communities. It emphasizes providing
immunization and general health services.

o Disadvantaged Groups: These groups are often underserved in terms of healthcare, so the initiative
is especially critical in improving access to necessary services like immunization, diagnosis, and
treatment.

Geographic Reach:

The health services are being provided in several states across India, including: South West Delhi
(Dwarka) and West Delhi (Bindarpur),Punjab (Mohali District),Haryana (Sirsa District),Odisha
(Dhenkanal and Bargarh Districts),Uttar Pradesh (Chandauli and Ferozabad Districts), and
Bihar (Purnea District)

Key Activities:

1. General Health OPD: Regular outpatient services are available for general health issues, ensuring
that people in these communities receive medical care for common illnesses.

2. Special Health Camps: These camps likely offer specialized services that are either not readily
available or are too costly for the local population. They can focus on specific health needs such as
eye care, dental check-ups, maternal health, or general screenings.

3. Counseling Centre: A space dedicated to offering health advice and emotional support, which is
particularly important for addressing mental health and maternal concerns.



4. Mother and Child Health, including Immunization: This is an essential component, as it ensures
the health and well-being of both mothers and children. Immunization services are crucial in
preventing diseases, especially in marginalized communities.

5. Allopathic and Ayurvedic Medicine: The inclusion of both modern and traditional medicine allows
for a broader approach, catering to different preferences and needs within the community. This
approach can help build trust, as some community members may be more comfortable with
Ayurvedic practices while others may prefer allopathic treatment.

Achievements:

o Free Diagnosis and Medicine: Last year, the program provided free diagnoses and medicines for
general health conditions, which is a significant benefit for the elderly, women, and children who may
not have the means to afford these services.

e Support for Vulnerable Groups: Elderly individuals, women, and mothers are particularly
vulnerable and often have higher healthcare needs. Providing free healthcare services for these groups
ensures that they have better access to essential treatments.

Impact:

The health program seems to be having a positive impact by making healthcare more accessible, especially for
disadvantaged groups in remote areas. The combination of regular clinics and health camps allows for
continuous care as well as concentrated efforts to reach large numbers of people in need.

What do you think about expanding this model into more areas or potentially adding other health services that
could benefit these communities further, like mental health or chronic disease management?

Adolescent Health Education Programme

The Adolescent Health Education Programme aims to empower and educate adolescent boys and girls in
Basti Vikash Kendra (BVK) by providing crucial health education. Adolescence is a significant and dynamic
phase of life, filled with opportunities for personal growth and development. It is essential to guide and support
adolescents during this phase to ensure they grow into healthy, well-rounded individuals, contributing
positively to society.

Programme Overview:

The ISARD counsellor plays a vital role in delivering this health education, focusing on various aspects of
adolescent well-being. Adolescence is often considered one of the most enjoyable and transformative stages of
life, offering the chance to build strong friendships and develop healthy social relationships that lay the
foundation for a thriving society.

Key Areas of Focus:

1. Sexual and Reproductive Health (SRH):
Providing accurate and age-appropriate information about sexual and reproductive health to ensure
that adolescents understand their bodies, consent, and the importance of safe practices.

2. Nutrition and Healthy Lifestyle:
Educating adolescents on the significance of proper nutrition and maintaining a balanced diet. This
aspect also includes teaching healthy habits and promoting physical activity to foster overall well-
being.

3. Injuries and Violence Prevention:
Addressing the prevention of injuries and violence, including the critical issue of gender-based
violence (GBV). The programme provides tools for adolescents to understand their rights, the
importance of mutual respect, and how to recognize and report violence.

4. Non-Communicable Diseases (NCDs):
Raising awareness about the risk factors of non-communicable diseases such as diabetes, heart
disease, and obesity, and encouraging early intervention strategies to mitigate risks in adulthood.



5. Mental Health Awareness:
Promoting mental well-being by focusing on mental health issues that adolescents may face,
including stress, anxiety, depression, and self-esteem challenges. The programme emphasizes the
importance of seeking support and practicing self-care.

6. Substance Misuse Prevention:
Educating adolescents on the dangers of substance misuse, such as alcohol, tobacco, and drugs, and
providing strategies to resist peer pressure and make informed choices.

ISARD is taking a comprehensive and holistic approach to promote adolescent health and well-being
by integrating both community-based and facility-based interventions. By reaching adolescents
where they are—whether in schools, families, or communities—the program can address a wide
range of issues in a more accessible and relevant way.

Here’s a breakdown of the key components you mentioned:

1. Outreach by Counselors: This is a vital component as it allows for the identification and
support of adolescents who may not seek help on their own. Counselors can provide
personalized guidance, resources, and support tailored to the needs of the youth in various
environments.

2. Facility-Based Counseling: This ensures that there’s a safe and confidential space for
adolescents to seek professional health services, which can include mental health support,
reproductive health services, and general well-being.

3. Social and Behavior Change Communication (SBCC): SBCC plays a critical role in
shifting attitudes and behaviors. It can be used to educate adolescents and their communities
about healthy behaviors, addressing issues like nutrition, sexual health, mental health, and
substance use.

4. Strengthening Adolescent Friendly Health Clinics: By improving clinics to be more
adolescent-friendly, you ensure that young people feel comfortable accessing services. This
could include offering services in a non-judgmental environment, providing peer education,
and ensuring confidentiality.

Together, these strategies aim to improve adolescent health outcomes by addressing the physical,

mental, and social aspects of their lives, all while making services more accessible and relevant to
their needs. How do you feel about the effectiveness of these strategies in supporting adolescents,
especially in reaching them in their communities?

Pulse Polio Programme at BVK

e Support for ANM and ASHA Health Workers: ISARD staff is playing a crucial role in
supporting local health workers like Auxiliary Nurse Midwife (ANM) and Accredited Social
Health Activists (ASHA). These workers are key players in immunization campaigns,
particularly in ensuring that children receive their polio vaccinations.

o Volunteer Assistance: ISARD volunteers are assisting by mobilizing parents and children
for vaccination. This ensures that the program reaches as many people as possible and that
no one misses out on this crucial vaccination.

e Supervision and Monitoring: The program includes oversight by project managers and
other staff to ensure that the pulse polio campaign runs smoothly and is carried out
effectively. Monitoring helps to address any challenges and ensure that vaccination targets
are met.

Tuberculosis (TB) Screening and Awareness

e Monthly Screening and Awareness Programme: By conducting regular TB screenings and
awareness sessions, ISARD helps to identify suspected TB cases early, ensuring they receive the
necessary medical attention.



o Referral to DOTS Centres: After screening, suspected TB patients are referred to the Directly
Observed Treatment, Short-course (DOTS) centres for further treatment. This program helps ensure
that those diagnosed with TB are linked with the right healthcare system for ongoing treatment.

e Awareness Campaign: Educating the community about the symptoms of TB and the importance of
early diagnosis and treatment is vital to controlling the spread of the disease. Regular awareness
campaigns also help reduce stigma and encourage more people to seek help.

Malaria, Dengue, and Other Vector-Borne Disease Awareness Programme

e Government Campaign '10 Hafte 10 Baje 10 Minute': This government initiative encourages
people to inspect their homes regularly for potential mosquito breeding grounds, such as stagnant
water, to reduce the spread of vector-borne diseases like malaria and dengue.

¢ ISARD's Role in Awareness: ISARD health workers and doctors play a key role in supporting this
initiative by organizing awareness programs. They educate the community on the importance of
maintaining clean surroundings, using mosquito nets, and taking preventive measures against these
diseases.

¢ Community Engagement: These awareness programs are essential in helping the community
understand how simple actions—Iike eliminating standing water—can significantly reduce the risk of
diseases like malaria and dengue.

Impact of These Programs

e Pulse Polio: By ensuring that children are vaccinated against polio, ISARD contributes to the
country's goal of eradicating polio, protecting children from lifelong disability.

e TB Screening and Referral: Early identification of TB cases and prompt referral to treatment centers
helps control the spread of the disease and improves patient outcomes by ensuring they receive the
necessary care.

e Vector-Borne Disease Prevention: Awareness efforts around malaria, dengue, and other vector-
borne diseases are essential in reducing the number of cases and preventing outbreaks, especially in
urban and semi-urban areas where these diseases are prevalent.

Planning for Further Enhancements

e Expanding Awareness: While the current awareness programs focus on TB and vector-borne
diseases, extending these efforts to include other common health issues in the community—Ilike
nutrition, mental health, and maternal care—could further improve overall health outcomes.

¢ Strengthening Collaboration with Local Authorities: Strengthening partnerships with local
government health services and other community-based organizations could help increase the reach
and effectiveness of these initiatives.

e Technology and Data: Utilizing mobile technology or community radio to spread health messages or
track vaccination progress could also help in reaching more people, especially in hard-to-reach areas.

These programs are helping to address some of the major public health challenges in the areas ISARD serves.

COVID-19 Awareness and Distribution of Relief Material

An Initiative by ISARD

The COVID-19 pandemic has brought unprecedented challenges to communities across the globe. As we
continue to adapt to new realities, it has become increasingly evident that the most vulnerable sections of
society are the hardest hit, especially during the lockdown period. In response to this urgent need, ISARD
(Institute for Sustainable and Agricultural Rural Development) has launched a humanitarian initiative to
support those affected.

As part of this initiative, ISARD is actively distributing Relief Kits to individuals and families facing hardship
due to the ongoing crisis. Each relief kit is thoughtfully designed to include:
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Face Masks — To promote personal and public safety.

Hand Sanitizers — For maintaining hygiene and preventing the spread of the virus.
Supplementary Nutrition — To help boost immunity and maintain health.

Rice, Flour, and Dal (Lentils) — Basic food grains to support daily nutritional needs.

In addition to material support, ISARD volunteers are also raising awareness about COVID-19 safety
practices. Educational leaflets, public announcements, and one-on-one guidance are being provided to ensure
communities are well-informed about:

e Importance of wearing masks and practicing social distancing.
e Regular handwashing and sanitization.
e Recognizing symptoms and seeking timely medical help.

This initiative is a small step towards building resilience and solidarity in these trying times. ISARD remains
committed to supporting communities through compassionate action and informed awareness.

COVID-19 Testing Drive at ISARD Centre

A COVID-19 testing camp was conducted at the ISARD Centre under the initiative of the
Health Department, Government of Delhi. The testing drive took place with the objective of
monitoring and controlling the spread of the virus in the local community.

The event was carried out under the close supervision of ISARD staff to ensure smooth
coordination and management of the crowd and logistical arrangements. The local police
were also actively involved in maintaining order and ensuring adherence to COVID-
appropriate behavior, such as mask-wearing and social distancing protocols.

The joint efforts of the Health Department, ISARD personnel, and local law enforcement
contributed to the successful and safe execution of the testing process.
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Targeted Intervention (TI) project

The Targeted Intervention (TI1) project being implemented by ISARD in collaboration with the Delhi State
AIDS Control Society (DSACS) and NACO (National AIDS Control Organization) aims to reduce the
incidence of HIV/AIDS and sexually transmitted infections (STIs) among female sex workers (FSWs) and
their clients in specific operational areas of West Delhi. This project has been running successfully since
September 2010 and focuses on the prevention of new HIV infections in key populations, including street-
based and network-based FSWs.

Key Objectives:

1. Reduce the Incidence of HIV/AIDS among FSWs and Their Clients: By promoting safe sexual
practices and regular condom use, the project seeks to minimize the transmission of HIV and STIs.

2. Enhance Access to Health Services: Providing proper counseling, referrals, and promoting a healthy
lifestyle to FSWs and their clients.

3. Prevent New HIV Infections: Specifically targeting high-risk groups (HRGS), including street-based
and network-based FSWs, to prevent new HIV infections and achieve the 95-95-95 targets of
diagnosing, treating, and viral suppression.

Operational Area:

The operational area includes Bindapur, Dwarka, and nearby locations in West Delhi, covering various sectors
and colonies, where the target groups (FSWs and their clients) are concentrated.

Activities:

e Drop-In Centers (DICs): ISARD has established two Drop-In Centers to provide convenient access
to services for HRGs, including STI screening, counseling, and distribution of condoms.

e Peer Educators and Navigators: Six Navigators and six Peer Educators have been employed to
support outreach efforts and ensure that the target groups are provided with appropriate health
information and services.

e |ICTC Testing and Referrals: ISARD ensures that all individuals identified as high-risk are tested
for HIV and other STIs, with counseling and referral services provided as necessary.

e Community-Based Screening: The project also includes screening initiatives such as community-
based testing (CBT) and other health checks to detect and prevent infections early.

e Social Support Services: ISARD provides various forms of social support for FSWs, including
assistance in obtaining identification documents (e.qg., ration cards, Aadhaar cards, and voter IDs), as
well as social schemes like the Ladli Yojna.

¢ Advocacy and Stakeholder Engagement: The project has successfully established relationships
with a variety of stakeholders, including the local police, to ensure the safety and well-being of
HRGs, and the creation of community-based organizations (CBOSs) for better service delivery.

Major Achievements:

o E-Register ICTC & Tl Management Tool: ISARD played a crucial role in pre-piloting the E-
Register and providing feedback for the ICTC & T1 management tools.

e Social Entitlement Linkages: Over the years, the project has helped HRGs obtain over 50 Aadhaar
cards and opened 28 bank accounts.

e DIC and Outreach Expansion: The establishment of a second DIC in Dwarka Sec. 16 has improved
service coverage for the area, making it more accessible for HRGs.

e Support for Families: Initiatives like Balwadi, NFE classes, coaching, and vocational training (e.g.,
computer classes, tailoring) are provided to HRGs' children.

e SHG Development: Two Self-Help Groups (Roshni & Ujala) were established, providing a platform
for empowerment and financial independence for HRGs.

e COVID-19 Response: During the COVID-19 lockdown, ISARD provided critical supplies such as
food, masks, and sanitizers, as well as distributed nutrition supplements to HRGs.

11



Stakeholder and Community Involvement:

o The project involves a variety of stakeholders, including 57 network operators, private clinic
setups for STI management, and government agencies, ensuring a comprehensive and
collaborative approach.

o Arange of committees, including STI Management, Condom Management, Crisis
Management, and Advocacy Committees, contribute to the project's success by ensuring
continuous engagement, monitoring, and support for HRGs.

Financial Management:

e The project effectively uses the Public Financial Management System (PFMS) for
transparent and efficient financial management.

This extensive network of services and collaborations ensures that the TI project continues to play a
significant role in reducing the spread of HIVV/AIDS among vulnerable populations in Delhi.
Through continuous outreach, education, and support, ISARD is working towards the goal of
eradicating new HIV infections in key populations, while also ensuring social and economic
empowerment for HRGs.

Drop-In Centers (DICs):

e Location: Two DICs are operational in West Delhi—one in Bindapur and the other in
Dwarka Sector 16.
e Purpose: These centers are designed to provide a safe, confidential space for High-Risk
Groups (HRG) to engage with the program team.
e Services Provided:
o Counseling services to help address mental and emotional health.
Recreational activities for social and mental well-being.
General information related to health, prevention, and treatment.
Audio-visual aids to support health education.

o O O

Network with Hospitals & Dispensaries:

o Collaborating Health Facilities: ISARD has established linkages with various local
healthcare centers for further treatment and support:
o Dada Dev Hospital (Dabri) ICTC
o Deen Dayal Upadhayay Hospital (Hari Nagar)
o Local dispensaries: Bindapur (Jeewan Park) and others.
o Health Centers: Palam and Dwarka Sector 12.
o DFIT Dots Center and ICTC in Vijay Enclave.
e Program Interactions: The Program Manager, Counselor, and M&E Cum Accountant
engage regularly with these healthcare providers to ensure:
o Continuous updates about the program.
o Providing necessary counseling, treatment, and testing services to the target
population

ISARD Training and Capacity Building Programmes
Vocational Skill Development Programme
ISARD is committed to enhancing the skill sets of individuals from BVK and nearby
communities through its Vocational Skill Development Programme. One of the key
initiatives is:
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Computer Classes

ISARD offers specialized computer training for underprivileged students in the
region. These courses are led by experienced professionals and trainers who not only
impart theoretical knowledge but also ensure hands-on practical experience. The
programme is designed to equip students with essential digital skills, preparing them
for a variety of career opportunities. Expert trainers and dedicated volunteers ensure
that every participant receives comprehensive and quality education, building their
confidence and competence in the digital world.

Cutting-Tailoring Classes - Skill Development for Women Empowerment

ISARD has provided 10 sewing machines to Basti Vikas Kendra (BVK) to establish a
sewing training center aimed at empowering women through skill development. During the
reported period, 24 trainees participated in the vocational classes, where they received
comprehensive training according to the curriculum.

Ms. Shirukmini Chauhan, the instructor, led the sessions with great enthusiasm and
dedication, ensuring that each student received personalized attention. The training has had
a positive impact, and both the students and their family members are highly satisfied with
the progress and performance of the trainees.

This initiative has not only equipped women with valuable skills but has also contributed to
their empowerment by providing opportunities for financial independence.
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ISARD Research Programmes
Integrated Climate Action Planning (ICLAP) 2050 Tool

Region: Asia-Pacific cities in China, India, Thailand, Japan, and Australia

Duration: 2020-2023

Funding Agency: Asia-Pacific Network for Global Change Research (APN), Japan

Objective:

Develop a collaborative network of climate experts to design an Integrated Climate Action
Planning (ICLAP) decision-making tool for urban settlements with populations exceeding 5 million.
The tool supports evidence-based climate action planning at city-level.

Social, Economic and Health Impact of COVID-19

e Region: Indian states of Uttar Pradesh and Odisha
e Funding Agency: NCAER, New Delhi
o Obijective:
Assess the social, economic, and health impacts of COVID-19 through quantitative and
qualitative surveys.
The focus is on project-affected households (PAHs)—documenting:
o Current economic status
o Occupational and income patterns
o Mitigation measures for income restoration and livelihood recovery

ICE Survey 2020 (Wave 3.0)

India’s Citizen Environment & Consumer Economy Survey

e Region: Rural and urban areas of Delhi, Haryana, Punjab, Chandigarh, Himachal Pradesh,
Odisha, and Gujarat
¢ Funding Agency: PRICE, Delhi
o Obijective:
Generate and provide household-level data in the public domain to:
o Support policy evaluation and advocacy
o Offer insights into economic and social well-being
o Highlight issues of economic and social inclusion, particularly access to public goods and
infrastructure

ISARD Events, Meetings & Workshops

Advocacy / Stakeholders Meeting

e Objective: Engage with key community influencers to strengthen program outreach and local
support.
e Participants:
o  General Community Members
Network Operators / Pimps
Regular Partners
Agents & Mediators

o O O
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Law Enforcement (Police)

e Highlights:
o Meetings were held with pre-defined agendas.
o Influencers expressed commitment to support program activities.
o Power groups within the community were introduced, with many pledging to
participate.
o Volunteers and stakeholders were identified and assigned roles and responsibilities
as part of an Action Plan.

Capacity Building Program for Peer Educators

o Context: A shift toward network-based sex work among FSWs (Female Sex Workers)
required an updated outreach strategy.
e Conducted by: DSACS (Delhi State AIDS Control Society), TSU (Technical Support Unit),
PHFI (Public Health Foundation of India)
e Focus:
o Training Peer Educators to adapt to changing field dynamics.
o Enhancing communication skills tailored to pimps/network-based systems.
o Improving health outcomes and behavior change among High-Risk Groups
(HRGs).
e Participants Trained:
o Project Managers
Counselors
Monitoring & Evaluation (M&E) Officers
Outreach Workers (ORWSs)
Peer Educators

O O O O

World AIDS Day Celebration

Date: December 1st (Annual observance)

Venue: ISARD Office, Dwarka

In Collaboration With: Delhi State AIDS Control Society (DSACYS)

Purpose:
o Raise awareness about HIV/AIDS.
o Reinforce commitment toward ending stigma and promoting prevention and care.
o Engage community stakeholders in solidarity and support.

COVID-19 Awareness and Relief Material Distribution

e Date: 27th October 2020
e Organized by: ISARD in collaboration with Delhi State Legal Services Authority (DLSA), South-
West District

Objective:

To provide immediate relief and raise awareness among poor, needy populations, and High-Risk Groups
(HRGs) affected by the COVID-19 pandemic.
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Activities Conducted:

o Distribution of Dry Ration Kits containing:

o Rice
o Wheat
o Gram

e Target Beneficiaries:
o Economically disadvantaged individuals
o Vulnerable and marginalized groups, including HRGs
e Awareness Component:
o Community sensitization on COVID-19 safety practices, including hygiene, masking, and
social distancing

COVID-19 Testing at BVK

The ISARD staff are actively supporting the community by facilitating regular access to
the health centre for COVID-19 testing and vaccination.

Other Social Assistance and Welfare Programmes

Awareness and Facilitation for Labour Card

During the reporting period, ISARD BVK staff actively conducted awareness sessions and facilitated
community members in understanding the benefits of having a labour card. These sessions took place at the
BVK premises, where support was also provided for obtaining labour cards, voter ID cards, and other essential
documents.

Elderly / Senior Citizen Welfare Programme

The primary aim of this programme is to address the diverse needs of elderly and senior citizens in a holistic
manner. The services provided under this initiative include:

e Health check-ups and counseling sessions
e Yoga and meditation activities

16



Lectures on food and nutrition

e  Access to reading materials at the library
o Recreational activities like carrom board
e Live and pre-recorded Satsang sessions

These services are designed to help senior citizens lead active, dignified, and healthier lives.

Legal Literacy cum Awareness Programme

This programme aims to make the law more accessible and understandable to the general public. By
demystifying the legal system, it encourages critical engagement with legal issues in a sensitive and inclusive
manner.

L

L R Shot on Y95
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ISARD remains committed to two main objectives:

1. Creating legal awareness
2. Providing legal aid through professional legal assistance

A legal literacy session was organized at BVK, where a counselor/resource person from the District Legal
Services Authority (DLSA) interacted with the community. The session focused on raising awareness about
violence against women and relevant legal provisions under the Act.

ISARD Resources

ISARD Publications , Communications and Outreach

The Publications, Communications & Outreach Unit at ISARD plays a crucial role in connecting ISARD's
faculty and research work with the broader research community, academia, policymakers, the private sector,
media, and other stakeholders—both within India and internationally.

The unit is responsible for the collation, design, copy-editing, printing, and production of all ISARD
publications. This includes books, journals, project reports, working papers, policy briefs, and other
miscellaneous literature released periodically.

17



In addition, the unit supports the translation of study reports, survey questionnaires, and other research tools—
developed in collaboration with partner organizations—into regional languages, ensuring better reach and
understanding among diverse communities.

Highlights from 2021-22:

6 Working Papers published

2 Research Reports

2 Policy Briefs

Other supporting documents and publications

ISARD Library

ISARD offers a well-equipped Reading Room and Library, catering to the needs of researchers, trainees, and
community members. The library houses a variety of materials, including:

Daily newspapers

Books and reference materials

Research reports

Literature on training, monitoring & evaluation

Resources related to education, health, women’s empowerment, and social sector development

This resource center supports ISARD’s commitment to knowledge-sharing and evidence-based practices.

ISARD,s Governance

Board of management

President : Economist Former Director, planning Commission,GOlI
Vice-President; Dr.Mahendera Sethi ,Artictecht and Planner
Secretay : Dr,Ajeet Prasad ,Social Development Expert
Treasurer: Ms.Hema Joshi ,Social Worker

Executive Member {Dr.S,D Tiwari ,Evironmental Scientist
Executive Member :Rupinder Kaur-Sociologist

Executive Member: Ms.Beena —Social Worker

Board meetings

12 meetings of Governing Board members were held in the past year: the 19" meeting of
the Governing Board and Annual General Body meeting on September 20, 2021,

ISARD Accounts { Financial Summary)

INCOME & EXPENDITURE ACCOUNTS

(Year ended March 31, 2021) (In INR '000)

Year ended 31.03.2020 Income Year ended 31.03.2021
7528549 Grants 11407214
857423 Others 1312959
8385972 Total 12720173
Expenditure
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6823308 Programme expenses 11165754
1562664 Administration expenses 1554419
8385972 Total 12720173

169058 | Excess of Income Over Expenditure 5421750
7528549 Total 11407214

Note: Extracted from Audited Statement of Accounts 2020-21

FCRA ACCOUNTS: RECEIPTS AND PAYMENTS ACCOUNT 3 (year ending 31 March

2021)
Particulars Amount (%)
Opening Balance 25746.45
INCOME
Grants 5882931.00
Other Income 43363.00
TOTAL 5926294.00
EXPENDITURE
Programme Expenses 174316.00
Admistrative Expenses 0
TOTAL 174316.00
Excess of expenditure over 5751978.00
income
TOTAL 5926294.00
ISARD Team

TEAM@ISARD (DURING 2020-21)

Administration, Facilities and HR
e Dr.Ajeet Prasad Secretary & Operation
Director
e Hema Joshi- Administration Coordinator
e Bhawna - HR Executive

Accounts and Finance
e S.Pritpal Singh —Manager-Finance
e Chandan -M&E Account Assistant

Programs

Dr,Ajeet Prasad —Project Director
Mr.Akhand Bahadur Pal —Project Manager
Dr.B.K Gupta=Doctor-

Gurpreet Singh -Programme Coordinator
Ms.Anita -Counsellor

M.Maya Gurang- Outreach worker
Ms.Darshna Gupta - Outreach worker
Ms.Mohita i- Community Mobilisor
Ms.Dazy-Outreach worker

Amit Kumar- Qutreach worker

Research
e M.Rajagopal ,Director(Research)

e Dr..Shilpi Mittal--Research fellow

e Pradeep kumar- Research Associate
e Rajender Mishra-Field Coordinator
e Mr.Achyutanand-Research Assistant
e Ms.Mainaj Bano-Field Supervisor

e Ms.Jyoti Singhania-Field Investigator

Training and Capacity Building
o Salil Dash-Trainning Coordinator

e Ms.Anita Niali- Training Associate

IT, Knowledge and
Communications
e Khemanand- IT and Digtale IT and

Digital specialist

Management
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